
Develop Content Identity

Content on theme, idea, philosophy, common interest
Content is shared particular way
Content offers value

• Digg’s content is journalism and news
• Ted.com’s content is great ideas
• Buzznet’s content is music and pop culture



How Many Will Impact Network?

1-to-3% can have the biggest influence: mavens, ambassadors,
movers and shakers
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V. Synthesize



Don’t Stop Here





Reed’s Law
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External Social Tools Strategy

• Twitter: PR, announcements, updates, blog attention, building buzz, 
building consensus, driving traffic

• Facebook: spread content wall-to-wall, messages, newsfeeds, comments, 
apps, discussions, photos, groups and pages, etc.

• Blogs: writers with content strategy of focus, pingbacks, trackbacks, 
comments, avatar-linking, link tags

• YouTube: comments & views, a channel, not a genre*
• Custom applications with profiles and connections, widgets, strategic RSS, 

etc.
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